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HART’s Acquisition Goals

Balance respect for property owner with schedule
needs and project budget

Balance responsibility of staying within the budget
in a changing real estate market

• Continue to communicate and educate effectively

• Negotiate fairly

• Meet requirements of the Uniform Act
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Progress Acquisition by Area
Project Total

as of 8/3112014
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• Land to beAcquire

• Acquired Land

Land AvaiabIe to Contractor

Total Land Requirement for Project Entire Alignment
LI

•1
Total Available for Contractor

Total Land Remaining to be Acquired

1,90S,037

% Complete

I

2,682,871

117,834

HONOLULU RAIL TRANSIT PROJECT
w w w. HONOLULU TRANS IT. ORG

71%

HONOLULU AUTHORITY ft. RAPID TRANSPORTATION



By Section
as of 8131/2014
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96% 25%

•TotalSF Obtained

•TotaISF Required

Section 4Section 1 Section 2 Section 3

Total SF

Obtained
1,578,404 117,271 150,861 58,715

Total SF

Required 1,118,460
122,187 611,093 680,776

% Progress 89%
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needing Into teen near the AlIAS Frepeay merge crews ate busy preparing for the
installatr050iColumns thalWtll Support ere tori gurdeway aNti crosses finn the fit beh.oeen
Warpehu and Pearl City

Nest week trees ore scheduled to pout concrete tot the first column located In the freeway
median fleet he lit Wareuta lnrerchangn Seueral support columns need lobe erected
berate gurdeway corseuctron can begin later this tail. The column conk Will ieu,loe Ire closure
alone Southbound 1-1.2 lane near the 1-htiH.2 merge from Sunday. Julyd 10 Thursrteu July 5
betWeen 5pm artdd am the tetlowirrp ernrnrng

Stay Connected

HJ’T• Monthly HART Facts Ad

• Public Access Television Program

• Weekly e-Blast

• Weekly Traffic Advisories

• Website and Social Media

HART FACTS ]

PROJECT REVENUE STATUS Pelaecntoro Call,er,d en P,eriontake
a, of Jute 30. 70r4 to Oat, cornmitted to Oat, lot rr4,etloe,l

P,t3.tt I e q ens WI,. IDaC 0400$
Gtw1of.athOt—

Oawa set, lands
e,F,dsfrr,pa,arlo.Ftordt
kI,NOe lec,e,
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10131 $0300 sIft 31%

IJune 2014
HART CEO Dan Grabauskas answers
community pueations about rail transit.

QUESTIOR: b%rnat IS HART doIng to ensure the transit
System lb safe5

OAR IRABAUSKAS: Surety o HARTs top prhorrty. Our
astomated system well learure platrcrrrp screen gates that
separate people InCitIng Ot station platforms from the
trains and tracks. until the train is stopped for boarding.
We WA alsa nave call bultoos tar passengers to connect
with transit pers500el weld more that l,5TS closed
circeit cameras on trains mod ptatfsrme, which Art make
Hortolultit system one of the safest It the eaton.

Visit RAnololotTeansitoru for more information.

PROJECT COST STATUS Cunnent Aerourt Arnu,arl

At et JUno 20.2004 e,rrtrt,t’ I.orrrrrltt,-r’ t,pnrnd.rI

trOnIOClILU AanIOetTv r.. ROPIO TeANspoerAnlotu

HART WEEKLY eBL.4ST 1JULY3, 2014
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DIDYOII KNOW? When the first half of the route opens in 2017, trains will operate daily between 4a.m. and midnight.

You

facebook

HART Rapid Response:

.24-Hour Project Hotline

______

number 808-566-2299

tu,ebber •Email Inquiries:

HONOLULU RAIL TRANSIT PROJECT
www.ORG

info@ HonoluluTransit.org

•Website Inquiries
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